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Airline consolidation limits competition
and reduces consumer choice
The last 10 years have seen increasing airline consolidation in the EU through:
e e e
VENTURES ARRANGEMENTS FLYER
PROGRAMMES

B e o gtr e v 3

i s > REDUCED CONSUMER CHOICE ;

' HIGHER SEARCH COSTS v
< & Lack of competitive discipline allows HIGHER FARES

the airline to charge higher fares FOR CONSUMERS
REDUCED i& M
COMPETITION :

BETWEEN AIRLINES m ’
Airlines deny full information to T

neutral channels to undermine
comparison shopping

More airlines are
imposing surcharges
on neutral travel
agents, penalizing

= consumers who look
for transparency

83%

of EU consumers th\r::
fares
comparing aif
one location helps save
them money’

*Surves amang 1000 ois travellers in Germong. Austria, Switzerland asd Belgium
dering May 2076, condacted by Brunswick fnsight.

Details of the study

Study conducted by 6RA in the period 2016-2017,
analyzing 72 acodemic, scientific and industry reports
(1961-2016) covering the airline industry in the US.,
Eurape and Asia Pacific
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J

The larger the airline the
bigger the incentive to reduce

.

CONSUMERS PREFER TO COMPARE OFFERS
AND FARES TO FIND THE BEST TRAVEL OPTIONS

The EU needs to reassess the effects
of consolidation on airline competition
and the European consumer

Study conducted by Research supported by

ECIAA
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Expert study refutes airline claim
that direct distribution is less expensive

MYTH wss-+FACT

Many airlines claim that When all costs are taken into account,
sales via travel agents cost selling direct provides
them several times more no savings for airlines
than selling tickets through PR .
their direct sales channels e NG TCsaeo GOLERMEN
| ——i— PAYMENT cOST
i’ —l— CUSTOMER ACQUISITION COST

: 1 ANCILLIARY COST

INDIRECT ' DIRECT

The study shows that when the share y O
of direct sales goes up, the average DISTRIBUTION
cost of distribution goes up as well S

AR\

This effect is particularly
pronounced for network
carriers with a small

home market, and

AIRLINES ATTEMPT TO JUSTIFY SURCHARGES AND OTHER CHANNEL
DISCRIMINATION PRACTICES ON THE BASIS OF COST SAVINGS

onsumers
of EUc g air fares

think comparin
in one Location he
them mﬂl'leﬂ‘

Ips save
Airlines avoid competition and comparison
in their own direct sales channels

"Sufvey dmes] 1000 air lrevedlers in Germany, Austria, Switzsrand and Balgiem
during May 2016, cenducted by Branswick lesight

Desk research Interviews Madelling Time period Conducted by

A comprehensive review of 50+ 20+ confidential interviews The model included all distribution #

papers from industry bodies, with airlines, technalogy costs. It applied channel sensitivities Infrata ) ETTSA

trode press and academia providers, travel agents o derive aggregate airline costs per AA
ond industry bodies ichesen distribution mix Mar-Sep 2017 ES;!.M e
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